












CITY OF SUNSET VALLEY
GENERAL FUND BUDGET - SUMMARY TOTAL PAGES
FY 2009-2010

 Proposed Adopted $ over/under %  over/under
Budget Budget 2008-2009 2008-2009

2009-2010 2008-2009 Budget Budget

General Fund Bal. Beg of Year: 10/01 $7,100,000 $8,414,882 -$1,314,882 -15.63%

G/L Code REVENUE:
Taxes:                                         
  Property Taxes - Maintenance & Operational $0 0 $0

4040   Fire District Tax Collections $21,769 $19,000 $2,769 14.57%
4050   Franchise Tax       $23,800 $23,800 $0 0.00%
4180   Sales and Use Tax $3,529,932 $3,516,825 $13,107 0.37%
4182   Sales and Use Tax - Mixed Beverage Receipts $40,000 $30,000 $10,000 33.33%

Total Taxes        $3,615,501 $3,589,625 $25,876 0.72%

4120 Permits, Licenses & Fees        $8,600 $10,000 -$1,400 -14.00%

Public Safety:
4030   Fine Income           $29,000 $29,000 $0 0.00%
4020   Court Income      $3,200 $3,200 $0 0.00%
4230   Warrant Fees $6,300 $6,300 $0 0.00%

Total Public Safety   $38,500 $38,500 $0 0.00%

Interest Income:                                               
4095  General Fund Interest         $100,000 $216,000 -$116,000 -53.70%

4110 Miscellaneous            $3,000 $3,000 $0 0.00%

INCOME REVENUE:     $3,765,601 $3,857,125 -$91,524 -2.37%

TRANSFERS BETWEEN OTHER FUNDS AND OTHER SOURCES

7000 Transfer Reserve Funds to Utility Fund $0 0 $0 0.00%
7000 Transfer to Utility Funds - Water Rate Subsidy $115,718 108457 $7,261 6.69%
7000 Transfer to Utility Funds - Wastewater Rate Subsidy $134,174 176528 -$42,354 0.00%
7000 Transfer to Utility Funds - Solid Waste Pickup Service $72,566 59138 $13,428 0.00%

$0 0.00%
TOTAL TRANSFERS BETWEEN FUNDS/OTHER REVENUE: $322,458 $344,123 -$21,665 -6.30%

TOTAL FUNDS AVAILABLE: $10,543,143 $11,927,884 -$1,384,741 -11.61%
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CITY OF SUNSET VALLEY
GENERAL FUND BUDGET - SUMMARY TOTAL PAGES
FY 2009-2010

 Proposed Adopted $ over/under %  over/under
Budget Budget 2008-2009 2008-2009

2009-2010 2008-2009 Budget Budget
EXPENDITURES:
Personnel Services:                           
Administrative Dept $409,113 $430,709 -$21,596 -5.01%
Municipal Court Dept $30,252 $33,105 -$2,853 -8.62%
Public Works Dept.  $416,606 $618,699 -$202,093 -32.66%
Police Dept.        $929,750 $959,849 -$30,099 -3.14%
Total Personnel Services  $1,785,721 $2,042,362 -$256,641 -12.57%

Community Programs:
Administrative Dept. $5,650 $8,178 -$2,528 -30.91%
General Government Operations $10,110 $26,600 -$16,490 -61.99%
Municipal Court Dept $0 $0 $0 0.00%
Public Works Dept.  $45,160 $57,467 -$12,307 -21.42%
Police Dept.        $4,400 $8,500 -$4,100 -48.24%
Total Community Programs  $65,320 $100,745 -$35,425 -35.16%

Contractual Services:                          
Administrative Dept. $244,100 $345,945 -$101,845 -29.44%
General Government Operations $476,250 $455,000 $21,250 4.67%
Municipal Court Dept $24,000 $25,600 -$1,600 -6.25%
Public Works Dept.   $192,110 $140,080 $52,030 37.14%
Total Contractual Services: $936,460 $966,625 -$30,165 -3.12%

Operational Expenses:                          
Administrative Dept $166,300 $183,568 -$17,268 -9.41%
General Government Operations $3,500 $6,689 -$3,189 -47.68%
Municipal Court Dept  $3,585 $3,150 $435 13.81%
Police Dept.        $128,271 $195,467 -$67,196 -34.38%
Public Works Dept.  $126,370 $251,950 -$125,580 -49.84%
Total Operational Expenses: $428,026 $640,824 -$212,798 -33.21%

Contingency Fund $56,333 $50,000 $6,333 12.67%

Capital Outlay:
General Government $9,000 $9,000 $0 0.00%
Equipment -  Administration $6,200 $11,545 -$5,345 -46.30%
Equipment - Court $0 $1,500 -$1,500 -100.00%
Equipment - Police Department $30,390 $18,796 $11,594 61.68%
Equipment - Public Works $0 $85,500 -$85,500 -100.00%

$0 $0 $0 0.00%
New Projects $1,753,981 -$1,753,981 0.00%
Total Capital Outlay: $45,590 $1,880,322 -$1,834,732 -97.58%

SUB-TOTAL EXPENDITURES $3,317,450 $5,680,878 -$2,363,428 -41.60%
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CITY OF SUNSET VALLEY
GENERAL FUND BUDGET - SUMMARY TOTAL PAGES
FY 2009-2010

 Proposed Adopted $ over/under %  over/under
Budget Budget 2008-2009 2008-2009

2009-2010 2008-2009 Budget Budget
Operating Reserves
Current Liabilities $631,600 $222,999 $408,601
Reserve $3,420,212 $4,084,282 -$664,070
Contingency Fund - 12 month reserve $56,333 $50,000 $6,333
General Fund - Reserve/replacement Equipment $340,425
Utility Reserve $2,038,674 $1,789,725 $248,949
Emergency Fund $50,000 $100,000 -$50,000
Total Operational Reserves: $6,537,244 $6,247,006 $290,238

TOTAL EXPENDITURES:  $9,854,694 $11,927,884 -$2,073,190 -17.38%

BALANCE OF OPERATING FUNDS AVAILABLE $688,449 $0 $688,449 100.00%

Current Revenue less Current Expenses $125,693
Other Excess Fund Balance for 1 time projects $562,756

$688,449

Current Revenue less Current Expenses $125,693
Loss of Revenue Insurance -$5,000
City Staff Longevity Pay -$5,040
City Staff - Incentive/Certification Pay -$15,720
City Staff - Tuition Reimbursement -$2,000
Ordinance Tracking Annual Maintenance -$2,000
Open Space Management Plan -$4,000
Enhanced Rainwater Collection Incentive -$10,000
Wildlife Demonstration Sites -$2,340
Reserve for above -$69,150

$10,443

Other Excess Fund Balance for 1 time projects $562,756
Pay off contract on Police Building -$111,500
Pay off contract on Public Works Building -$86,700
Demolition of 2 Lone Oak -$25,000
Demolition of 37 Lone Oak -$25,000
Storm Water Program-Natural Waterway Maintenance -$30,000
Storm Water Program-Flood Abatement -$110,000
City Hall Solar Power -$46,000
Drainage Utility Expenses -$20,000
Ordinance Tracking Set-up -$10,000
Land Development Code Revisions -$40,000
LCRA Water Contract Negotiation -$2,000
Trails-Sign and Kiosks -$3,000
GIS Implementation -$30,000
CPTED -$4,000
Trails Master Plan Implementation -$30,000
     sub-total -$10,444
Balance of Current Revenue less Current Expenses $10,444

$0
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

General Fund RevenueGeneral Fund Revenue

Second straight year with revenue decreaseSecond straight year with revenue decrease
Decrease is approximately $100k due toDecrease is approximately $100k due toDecrease is approximately $100k due to Decrease is approximately $100k due to 
decrease in interest earningsdecrease in interest earnings
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Budget Goals:Budget Goals:gg

Pay as you go basis Pay as you go basis –– Expenditures do not Expenditures do not y y gy y g pp
exceed current revenuesexceed current revenues
Reduce operating expenses for future years for Reduce operating expenses for future years for 

t i bilitt i bilitsustainabilitysustainability
Hold the line on rate increases; water rates only Hold the line on rate increases; water rates only 
increasing for amount passed through from Cityincreasing for amount passed through from Cityincreasing for amount passed through from City increasing for amount passed through from City 
of Austinof Austin
Commercial rates set at full costCommercial rates set at full cost
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Budget ChallengesBudget ChallengesBudget ChallengesBudget Challenges

Decreased RevenueDecreased RevenueDecreased RevenueDecreased Revenue
CarryCarry--over projectsover projects
–– Replenish Repair and Replacement FundReplenish Repair and Replacement Fund -- FUNDEDFUNDEDReplenish Repair and Replacement Fund Replenish Repair and Replacement Fund FUNDEDFUNDED
–– North Pillow Road Water main and meter North Pillow Road Water main and meter -- FUNDEDFUNDED
–– Underground utilities Underground utilities –– NOT FUNDEDNOT FUNDEDgg
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Budget ChallengesBudget ChallengesBudget ChallengesBudget Challenges
Increases in ExpensesIncreases in Expenses

Emergency Services Emergency Services –– FireFire
Emergency ServicesEmergency Services 99 11 1 Dispatching1 DispatchingEmergency Services Emergency Services –– 99--11--1 Dispatching 1 Dispatching 
IT Software and Maintenance FeesIT Software and Maintenance Fees
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Budget GoalsBudget Goals –– Reduce Operating ExpensesReduce Operating ExpensesBudget Goals Budget Goals Reduce Operating ExpensesReduce Operating Expenses

Goal of reducing full time staff positions from 33Goal of reducing full time staff positions from 33Goal of reducing full time staff positions from 33 Goal of reducing full time staff positions from 33 
to 30to 30

Budget achieves a reduction of 2.5 Full Time Budget achieves a reduction of 2.5 Full Time 
Equivalent PositionsEquivalent Positionsqu a e t os t o squ a e t os t o s
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Budget Goals Budget Goals –– Reduce Operating ExpensesReduce Operating Expensesgg p g pp g p

Goal of reducing Department and General Goal of reducing Department and General g pg p
Government salary, overhead, repair and Government salary, overhead, repair and 
maintenance expenses by 10%maintenance expenses by 10%

Budget achieves a reduction of $202,000 Budget achieves a reduction of $202,000 
(31 5% reduction) in total operating expenses(31 5% reduction) in total operating expenses(31.5% reduction) in total operating expenses (31.5% reduction) in total operating expenses 
and $30,100 (3.1%) reduction in Contractual and $30,100 (3.1%) reduction in Contractual 
ServicesServices
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Steps to reduce future operation andSteps to reduce future operation andSteps to reduce future operation and Steps to reduce future operation and 
maintenance expensesmaintenance expenses

Pay off leases on PD and PW BuildingsPay off leases on PD and PW Buildings
Equip City Hall with Solar/Alternative powerEquip City Hall with Solar/Alternative powerEquip City Hall with Solar/Alternative powerEquip City Hall with Solar/Alternative power
Demolish old structures (37 Lone Oak and 2 Demolish old structures (37 Lone Oak and 2 
Lone Oak)Lone Oak)o e Oa )o e Oa )
Establish Drainage Utility to fund future Establish Drainage Utility to fund future 
drainage projectsdrainage projects
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Staff Pay adjustmentsStaff Pay adjustmentsStaff Pay adjustmentsStaff Pay adjustments

$31 150 for continuation of merit based$31 150 for continuation of merit based$31,150 for continuation of merit based $31,150 for continuation of merit based 
increasesincreases
Longevity Pay for employees ($4 per month ofLongevity Pay for employees ($4 per month ofLongevity Pay for employees ($4 per month of Longevity Pay for employees ($4 per month of 
service after 5 years)service after 5 years)
Incentive and Certification Pay Incentive and Certification Pay ce t e a d Ce t cat o ayce t e a d Ce t cat o ay
Tuition ReimbursementTuition Reimbursement
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FY 2009FY 2009--2010 Budget2010 Budget
Projects ListProjects ListProjects ListProjects List

Pillow Rd. Street & Drainage ImprovementsPillow Rd. Street & Drainage Improvements Design in Street FundDesign in Street Fund
City Staff City Staff –– Longevity PayLongevity Pay FundedFunded
City Staff City Staff –– Incentive/Certification PayIncentive/Certification Pay FundedFunded
City Staff City Staff –– Tuition ReimbursementTuition Reimbursement FundedFunded
Demolition of 37 Lone Oak StructuresDemolition of 37 Lone Oak Structures FundedFunded
Storm Water ProgramStorm Water Program--Natural Waterway MaintNatural Waterway Maint Part of multiPart of multi--year projectyear project
Storm Water ProgramStorm Water Program--Flood AbatementFlood Abatement Part of multiPart of multi--year projectyear projectgg y p jy p j
Waterline to 6405 & 6409 BrodieWaterline to 6405 & 6409 Brodie Funded in FY08/09Funded in FY08/09
N. Pillow Master meter projectN. Pillow Master meter project Part of multiPart of multi--year projectyear project
Hwy 290 Sidewalks Hwy 290 Sidewalks Stimulus FundingStimulus Fundingyy gg
City Hall Solar/Alternative PowerCity Hall Solar/Alternative Power FundedFunded
Drainage UtilityDrainage Utility FundedFunded
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FY 2009FY 2009--2010 Budget2010 Budget
Projects ListProjects ListProjects ListProjects List

Ordinance TrackingOrdinance Tracking FundedFunded
B di O l d Sid lk R iB di O l d Sid lk R i S i l f di dS i l f di dBrodie Overlay and Sidewalk RepairsBrodie Overlay and Sidewalk Repairs Stimulus funding requestedStimulus funding requested
Fire Protection OptionsFire Protection Options No funds requiredNo funds required
Master Plan: City facilities/Long Term PlanningMaster Plan: City facilities/Long Term Planning Funded in 08/09Funded in 08/09
Land Development Code RevisionsLand Development Code Revisions MultiMulti Year projectYear projectLand Development Code RevisionsLand Development Code Revisions MultiMulti--Year projectYear project
LCRA Water Contract negotiationLCRA Water Contract negotiation FundedFunded
N. Pillow Waterline ProjectN. Pillow Waterline Project Next phase of projectNext phase of project
Open Space Management PlanOpen Space Management Plan FundedFundedOpen Space Management PlanOpen Space Management Plan FundedFunded
Enhanced Rainwater Collection IncentivesEnhanced Rainwater Collection Incentives FundedFunded
New Water PlantNew Water Plant Not fundedNot funded
Trails Master PlanTrails Master Plan--Signs & KiosksSigns & Kiosks FundedFundedgg
Lone Oak to Pillow Waterline ProjectLone Oak to Pillow Waterline Project not fundednot funded
Impervious Cover EducationImpervious Cover Education no funding requiredno funding required
Southbound Brodie Right Turn LaneSouthbound Brodie Right Turn Lane not fundednot funded
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FY 2009FY 2009--2010 Budget2010 Budget
Projects ListProjects ListProjects ListProjects List

Ethics OrdinanceEthics Ordinance no funding requiredno funding required
Recreational VenueRecreational Venue Funded by HOT FundsFunded by HOT FundsRecreational VenueRecreational Venue Funded by HOT FundsFunded by HOT Funds
GIS ImplementationGIS Implementation Partially fundedPartially funded
Parking RegulationsParking Regulations No funding requiredNo funding required
CPTED (Crime Prevention thru environmental DesignCPTED (Crime Prevention thru environmental Design FundedFunded
City Hall Rain BarnCity Hall Rain Barn Not fundedNot fundedCity Hall Rain BarnCity Hall Rain Barn Not fundedNot funded
37 Lone Oak Implementation37 Lone Oak Implementation Structure demolition onlyStructure demolition only
Upgrades to Community GardenUpgrades to Community Garden not fundednot funded
Demolition of 2 Lone Oak Demolition of 2 Lone Oak Funded Funded 
Review Committee StructureReview Committee Structure no funding necessaryno funding necessaryReview Committee StructureReview Committee Structure no funding necessaryno funding necessary
ERW WaterlineERW Waterline not fundednot funded
Hwy 290 Curb CutHwy 290 Curb Cut not fundednot funded
TrailsTrails--Yellowtail Cove ConnectionsYellowtail Cove Connections Trails Master Plan implementationTrails Master Plan implementation
TrailsTrails Village Trail ReplacementVillage Trail Replacement Trails Master Plan implementationTrails Master Plan implementationTrailsTrails--Village Trail ReplacementVillage Trail Replacement Trails Master Plan implementationTrails Master Plan implementation
North Pillow Road DeNorth Pillow Road De--commissioncommission not fundednot funded
Additional Wildlife Demonstration SitesAdditional Wildlife Demonstration Sites FundedFunded
School Boundary/Tracking ProjectSchool Boundary/Tracking Project no funding requiredno funding required
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FY 2009FY 2009--2010 Budget2010 Budget
Projects ListProjects ListProjects ListProjects List

TunksTunks UtilitiesUtilities Not fundedNot fundedTunks Tunks ––UtilitiesUtilities Not fundedNot funded
City CouncilCity Council--tracking of trainingtracking of training Not fundedNot funded
Reese/Oakdale Underground Utilities Reese/Oakdale Underground Utilities –– Phase IIPhase II Not fundedNot funded
MultiMulti--Use facilityUse facility--UplandsUplands Not fundedNot funded
Brodie William Cannon IntersectionBrodie William Cannon Intersection Not fundedNot funded
Environmental Monitoring ProgramEnvironmental Monitoring Program Not fundedNot fundedg gg g
Jones Road Right Turn Lane at WestgateJones Road Right Turn Lane at Westgate Not fundedNot funded
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FY 2009FY 2009--2010 Budget2010 BudgetFY 2009FY 2009 2010 Budget2010 Budget

Adjustments to Finance CommitteeAdjustments to Finance CommitteeAdjustments to Finance Committee Adjustments to Finance Committee 
Recommendations:Recommendations:
Increase Rainwater RebatesIncrease Rainwater Rebates
Include pooled Committee Planning FundsInclude pooled Committee Planning Funds
Include funding for Lobbyist ServicesInclude funding for Lobbyist ServicesInclude funding for Lobbyist ServicesInclude funding for Lobbyist Services
Add funding for Trails Master Plan Add funding for Trails Master Plan 
ImplementationImplementationp e e tat op e e tat o
Reduction in Farmer’s Market Advertising Reduction in Farmer’s Market Advertising 
FundsFunds
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